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2021 ARCHROMA SUSTAINABILITY AWARDS  

Application Form  
 

1. Team  

 

For each team member: 

• Name, title, business/service, email address 

 

Jose Carlos Baylon Montes, Head of Operations and Safety and Environment Officer (SEO), 

Archroma Peru, jose.baylon@archroma.com 

 

Jorge Miguel de la Flor Córdova, SHE Support, Archroma Peru, jorge.flor@archroma.com 

 

Jesabeth Lucero Asto Chipa, HR and CSD Support, Archroma Peru, lucero.asto@archroma.com 

 

• Completed and signed consent form with person name as file name 

• ID picture in HIGH resolution with person name as file name 

• And if possible team group picture in HIGH resolution 

 

Please follow these instruction, as you may be disqualified if we don’t have time to get them on time 

before sending the applications for Jury review! 

 

2. Main contact name: 

 

• Name, title, business/service, email address 

 

Jose Carlos Baylon Montes, Head of Operations and Safety and Environment Officer (SEO), 

Archroma Peru, jose.baylon@archroma.com 

 

3. Title of the application: (for ease of reference by the Jury and voters) 

 

5S-SOLED program training at Ramiro Priale school, Lurin 

 

Make it special and specific! 

 

4. Award category 

Please chose one of the following award categories. If you wish to apply for several categories, please 

complete one application form per category. 

 

I/we apply for the following category (select only one per form, 2 forms maximum): 

 

 Business Win 

 Diversity & inclusion 

 Environment 

  Excellence  

 Innovation 

mailto:jose.baylon@archroma.com
mailto:jorge.flor@archroma.com
mailto:lucero.asto@archroma.com
mailto:jose.baylon@archroma.com
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 Safety First 

  X  Sustainable partnership 

 

5. Elevator pitch 

Please create a short text to describe your project/submission to describe it and convince jury and 

voters why they should select it. (max 50 words) 

 

The Archroma Peru team is working on the implementation of the 5S -SOLED program (Japanese 

Program), in a school named "Ramiro Priale" that is located on a property adjacent to our company. 

 

We are working and involving the director, teachers, parents, and students of the school in the 

adoption of this program and thus be able to reach their homes. 

 

6. Describe how your project and its impact help achieving the category-specific criteria 

(Max. 1000 words) 

 

The Archroma Peru team has the 5S-SOLED Program implemented on our Site, and as part of the 

Management system of this program, it has to be disseminated to customers, suppliers, Institutions, 

and the Community, which is coming. doing every year. 

 

One of the main stakeholders where we have worked on this process of implementing the 5S-SOLED 

program is the Ramiro Priale School located in the area near our company. 

 

The implementation process began with the presentation of the 5S SOLED program to the 

Educational Authorities, to obtain their acceptance and thus start the Implementation program. 

 

After the acceptance and very good reception, a first visit to the school was made, in order to obtain 

the Base Line and with it start the Implementation. 

 

The first part of the implementation is the Awareness process of the program, for which several 

strategies were applied: 

 

• 5S – SOLED Training Program for teachers, parents, and students, carried out by the 

Archroma Peru team. 

• Guided visits to our Site to identify the implementation of the program and its benefits.  

• Guided visit to the Jose Galvez School (School that has implemented the 5S – SOLED 

program and It is a good reference for teachers).  

• Training carried out by teachers from the Jose Galvez school at  the Ramiro Priale school 

facilities. 

 

We have currently completed the Training and Cultural Formation process with the directors, 

teachers, and students of the Ramiro Priale School and we are preparing the second part of the 

Implementation for the year 2023. 

 

By helping to implement the 5S - SOLED program at Colegio Ramiro Priale, we are contributing to the 

education and training of teachers and students, who will take advantage of this knowledge in their 

family and professional life. 
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7. Describe how your project supports “The Archroma Way to a Sustainable World: Safe, 

efficient, enhanced, it’s our nature” (Max. 1000 words) 

 

• The 5S - SOLED program helps to have a culture of Safety and Efficiency 

• The 5S - SOLED program provides the necessary knowledge to Select, Order, Clean, and 

Standardize within the Educational Facilities and in their Homes.  

• The 5S - SOLED program helps in Cultural Training through the Habits that are 

generated. 

 

8. Describe how your project demonstrates the company mindset “Everybody  sells!” 

supported by our ACTS (Max. 1000 words) 

 

5S- SOLED fits with two of our cultural pillars 

The 5S- SOLED program fits with two of our cultural pillars 

The basis of this program is collaboration and teamwork. 

We train our clients so that they are more efficient and can improve their processes with our products. 
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By having our things in order, clean, and standardized we generate speed and simplicity 

 

I declare to have read and accepted the privacy policy: https://www.archroma.com/archroma-

sustainability-awards-policy 

 

 

In case the submitted project belongs to a team, I declare that I have the authorization of all of 

them and that they have read and agreed with the privacy policy (attach to the submission!!!). 
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