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Reduce CP01 of finished goods to improve probability through yield improvement & 
enhance purchasing affordability by utilizing slow movers and dead stock material of 
Archroma PK. 

6.  
 
Projects fall in operational excellence by 
Yield Optimization…………. Strengthen organization pocket  
Economical Products………. Gain strength of competition 
Dead stock/slow movers’ consumption………. Increased Archroma PK Cash 
flow. 

Total Excellence Improvement Benefits 
2873 

KUSD 

 

When a finished goods and raw material not use in time then become slow 
mover or dead stock. All risks (like financial or quality due to expiry) associated 
with this dead stock could be possible. Dead stock/slow mover consumption is 
only possibility to address these risks. Similarly, economical products with 
good quality are always fast moving and carry less risk of storage. 
All working has been done by following Archroma guideline related to Risk 
Assessment & MOC process. So, project fully support “The Archroma Way to a 
Sustainable World”   

 

This wonderful achievement clearly shows commitment and mindset of operation 
team (QA & Production) that “Everybody sells!” 
Whole project fully complies to all four pillars of Acts. Customer & market focus 
demonstrated through yield optimization and making economical products based 
on sales team feedback. While dead stock and slow movers’ consumption is best 
example of speed and simplicity.  



 

 

 

Excellence Improvement Award – 2022 Archroma Pakistan 
 

1. Yield improvement to optimize product strength as per market requirement 
and within QC Specification.  

 
859.91KUSD from January 2021 to June 2022. 

 

Production Areas 
Saving in 

KUSD 

Yield Improvement in textile/Paper Dyes Products 353.4 

Yield Improvement in textile/Paper Chemical Products 419.2 

Yield Improvement in textile/Paper Pigment Products 10.11 

Yield Improvement in textile/Paper Binder and Emulsion 
Products 77.2 

Total 859.91 

 
2. 1657 KUSD Dead stock consumption (Raw material, Slow movers, Market 

return & Off spec products.) from January 2021 to June 2022 to control 
inventory to reach dangerous level. 
 

 
Saving in 

KUSD 

Dead stock consumption (Raw material, Slow movers, Market 
return & Off spec products.)   1657 

 
 

3. 356.2 KUSD Cost Reduction in CP 01 of finished Products to shapeup them 
as per customer wallet capacity and economically compatible with 
competitors’ products in market from January 2021 to June 2022. 

 

Production Areas 
Saving in 

KUSD 

Textile/Paper Dyes Products 53.0 

Textile/Paper Chemical Products 293.1 

Textile/Paper Pigment Products 10.11 

Total 356.2 

 

Total Excellence Improvement Benefits 
2873 

KUSD 
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